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(3) A candidate may not suggest a majority of the external reviewers.  In cases where the field 
is small and the number of potential external reviewers is very limited, consider having the 
committee make all recommendations regarding names of external reviewers.  This 
prevents the majority of letters coming from the candidate’s list, which can unnecessarily 
raise the question of impartiality.  There were several cases this year in which candidates 
recommended four out of the five reviewers.  This is not an appropriate balance. 

 
(4) The reviewers should not be former advisors or others too close to the candidate.  Some 

departments are still soliciting letters from doctoral advisors and others who have served on 
the candidate’s doctoral committee.  The guidelines strongly discourage this practice.   

 
(5) The uni
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(2) Abstentions of eligible voters count as “not yes.”  The recommendation statement should 
indicate that there were X number of eligible voters with X voting “yes,” X voting “no,” and X 
abstaining. 

 
(3) A case must have a majority of positive votes from eligible voters to move forward.  

Abstentions of eligible voters effectively count as a “no” vote in determining a majority.   
   
 

• Explanation of dissenting votes:  In the recommendation statements from both the departmental 
and college promotion and tenure committees, an explanation of the concerns represented by the 
dissenting votes is very helpful in subsequent reviews and should be included.  This may be a brief 
summary of the concerns included in the committee letter to which all committee members agree, 
or it may take the form of a minority report prepared by the dissenters, as allowed by the Faculty 
Handbook. 
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