MEMORANDUM
May 5, 2023

TO: Chief Executive Officers
Chief Human Resources Officers
Chief Student Service Officers
Chief Instructional Officers
Academic Senate Presidents

FROM: Abdimalik Buul, Ed.D, Visiting Executive of Educational Excellence and
Equal Employment Opportunity Program

RE: Guidance on Implementation of DEIA Evaluation and Tenure Review Regulations

The California Community Colleges Board of Governors (Board of Governors) has determined that
community college employees should develop the professional skills, knowledge, and behaviors
necessary to provide our diverse student population with the welcoming and inclusive campus
environments that are necessary to student success and more equitable outcomes through the
reduction of achievement gaps. This guidance is intended to assist community colleges in
achieving these objectives.

Summary

Adopted by the Board of Governors in September 2019, the Diversity Equity and Inclusion
Integration Plan called for the Chancellor’s Office and the Diversity, Equity, Inclusion, and
Accessibility (DEIA) Implementation Workgroup to establish the enabling conditions for local
districts and colleges to embed DEIA competencies and criteria for all California Community
College (CCC) employees through employee evaluation and tenure review processes. On May 23,
2022, the Board of Governors took action to establish a DEIA competency and criteria framework
that can
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The purpose of this memorandum is to provide information regarding the Evaluation and tenure
review of district employees and the resources that are available to support districts and colleges
with local implementation of these regulations.

A full-text copy of the approved DEIA Evaluation and Tenure Review regulations and DEIA
competencies and criteria are attached to this memorandum.

Background
Integrating DEIA Competencies and Criteria

Several strategies in the DEIA Integration Plan recommend embedding diversity-focused criteria
in employee evaluation and tenure review processes, as well as a diversity performance criterion
in the local board self-evaluation process. These recommendations are in alignment with the
Vision for Success and the Governor’s Recovery with Equity Roadmap that calls out the

incorporation of “equity-centered practices into teaching and learning, grading, annual
evaluations, and faculty review/tenure processes.”

To advance efforts around these strategies, a subgroup of the DEIA Implementation Workgroup
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o 2~ensure that evaluators have a consistent understanding of how to evaluate

employees on DEIA competencies and cri
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