
MEMORANDUM 
May 5, 2023 

Chancellor’s Office, Educational Services & Support  
1102 Q Street, Sacramento, CA 95811 916.445.8752 www.cccco.edu| |  

TO: Chief Executive Officers 
      
      
      
      

   

Chief Human Resources Officers 
Chief Student Service Officers 
Chief Instructional Officers 
Academic Senate Presidents 

FROM: Abdimalik Buul, Ed.D, Visiting Executive of Educational Excellence and 
Equal Employment Opportunity Program 

RE: Guidance on Implementation of DEIA Evaluation and Tenure Review Regulations 

The California Community Colleges Board of Governors (Board of Governors) has determined that 
community college employees should develop the professional skills, knowledge, and behaviors 
necessary to provide our diverse student population with the welcoming and inclusive campus 
environments that are necessary to student success and more equitable outcomes through the 
reduction of achievement gaps.  This guidance is intended to assist community colleges in 
achieving these objectives. 

Summary 
Adopted by the Board of Governors in September 2019, the Diversity Equity and Inclusion 
Integration Plan called for the Chancellor’s Office and the Diversity, Equity, Inclusion, and 
Accessibility (DEIA) Implementation Workgroup to establish the enabling conditions for local 
districts and colleges to embed DEIA competencies and criteria for all California Community 
College (CCC) employees through employee evaluation and tenure review processes. On May 23, 
2022, the  Board of Governors took action to establish a DEIA competency and criteria framework 
that can 

http://www.cccco.edu/
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/5-dei-integration-plan.pdf?la=en&hash=2402789D82435E8C3E70D3E9E3A8F30F5AB13F1D
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/5-dei-integration-plan.pdf?la=en&hash=2402789D82435E8C3E70D3E9E3A8F30F5AB13F1D
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The purpose of this memorandum is to provide information regarding the  Evaluation and tenure 
review of district employees and the resources that are available to support districts and colleges 
with local implementation of these regulations.  

A full-text copy of the approved DEIA Evaluation and Tenure Review regulations and DEIA 
competencies and criteria are attached to this memorandum. 

 

Background  
Integrating DEIA Competencies and Criteria  

Several strategies in the DEIA Integration Plan recommend embedding diversity-focused criteria 
in employee evaluation and tenure review processes, as well as a diversity performance criterion 
in the local board self-evaluation process. These recommendations are in alignment with the 
Vision for Success and the Governor’s Recovery with Equity Roadmap that calls out the 
incorporation of “equity-centered practices into teaching and learning, grading, annual 
evaluations, and faculty review/tenure processes.”  

To advance efforts around these strategies, a subgroup of the DEIA Implementation Workgroup 

https://www.cccco.edu/About-Us/Vision-for-Success
https://postsecondarycouncil.ca.gov/wp-content/uploads/sites/18/2021/03/Recovery-with-Equity_2021Mar25-12pm.pdf
https://go.boarddocs.com/ca/cccchan/Board.nsf/files/C8FVAS7FD746/$file/dei-competencies-criteria-a11y.pdf


https://www.cccco.edu/-/media/CCCCO-Website/Office-of-General-Counsel/Form-400--Reg-Text-DEIA-Evalution-and-Tenure-Review-of-Dsitrict-Employees.pdf?la=en&hash=3370253B484C2DBA2FDF5C00117386D53C9C5EF0


Guidance on

https://govt.westlaw.com/calregs/Document/I60BFBE80D9AA11ED8ABBD760BB5C67FE?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
https://govt.westlaw.com/calregs/Document/I6052A4D0D9AA11ED8ABBD760BB5C67FE?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2c00000187bae76c521caff869%3fppcid%3dacb64896b5f241d4b4e66af8329d4efb%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI6052A4D0D9AA11ED8ABBD760BB5C67FE%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53425&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I61630360D9AA11ED8ABBD760BB5C67FE?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2e00000187bae7fc565ab3a422%3fppcid%3d2e87eb9ce50e411a8c975b847c1304f6%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI61630360D9AA11ED8ABBD760BB5C67FE%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53601&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I610D4240D9AA11ED8ABBD760BB5C67FE?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2c00000187bae887a11caff8c3%3fppcid%3dd9e07edd04f14a6ca7df6afd031cb0eb%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI610D4240D9AA11ED8ABBD760BB5C67FE%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53602&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I615DFA50D9AA11EDA580D014AB594506?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2c00000187bae8fcc81caff8ca%3fppcid%3de92ca0491e544a2fa007cf30aef994b6%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI615DFA50D9AA11EDA580D014AB594506%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53605&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I2993EEC0D9A711ED825E814650C3C75C?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2e00000187bae985e85ab3a47a%3fppcid%3ddc28bd1fb80c490cbb5801bf1e598029%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI2993EEC0D9A711ED825E814650C3C75C%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53400&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I1D0731D0D9A711EDA4ACB840EE2F628D?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2c00000187baf435241caffae7%3fppcid%3ddcc8d425d5c94b3f93f2419090b0f502%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI1D0731D0D9A711EDA4ACB840EE2F628D%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53401&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I38573AC0D9A711ED825E814650C3C75C?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2c00000187baf5dd8c1caffb2e%3fppcid%3d4bd625da660544afa41cc34b90bf483e%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI38573AC0D9A711ED825E814650C3C75C%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53403&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I9FA09650D9AB11EDA134B777D09C9076?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2e00000187baf53ef65ab3a687%3fppcid%3d480dc7cfdd3f4237baf906ffe430bd0a%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI9FA09650D9AB11EDA134B777D09C9076%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T2=53402&t_S1=CA+ADC+s
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(2) ensure that evaluators have a consistent understanding of how to evaluate 
employees on DEIA competencies and cri

https://go.boarddocs.com/ca/cccchan/Board.nsf/files/C8FVAS7FD746/$file/dei-competencies-criteria-a11y.pdf


https://www.cccco.edu/-/media/CCCCO-Website/Office-of-General-Counsel/modeleeoplan2022finala11y-V2.pdf?la=en&hash=FA6D606E93F54AABC9B82FD434F50677EC99E6EF%20%20and%20component%2013%C2%A0chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cccco.edu/-/media/CCCCO-Website/Office-of-General-Counsel/appendixaeeoplancomponent13templatefinala11y-V2.pdf?la=en&hash=FF4E45FCBE5D11863CE2F28EB13599F6014760C6
https://www.cccco.edu/-/media/CCCCO-Website/Files/dei/deia-glossay-of-terms-a11y.pdf?la=en&hash=1ED136C5076EA9921F4DEA61146A8495A2B0C74D
https://www.cccco.edu/-/media/CCCCO-Website/Files/dei/deia-glossay-of-terms-a11y.pdf?la=en&hash=1ED136C5076EA9921F4DEA61146A8495A2B0C74D
mailto:abuul@cccco.edu
https://visionresourcecenter.cccco.edu/



